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M.B.A. Examination

PROJECT PLANNING, ANALYSIS

AND MANAGEMENT

Paper-FM-10 

(Semester-IV)

Time : Three Hours] [Maximum Marks : 60

The candidates shall limit their answers precisely within the 

answer-book (40 pages) issued to them and no supplementary/ 

continuation sheet will be issued.

Note : Attempt five questions from five units, not more than 

one question from each unit. All questions carry equal 

marks.

UNIT-I

1. Discuss project planning, analysis and management. Further 

enumerate the objectives in designing the organizational 
system for project management.
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2. Describe the phases of Capital budgeting Process.

UNIT-II

3. Describe the term "Market Analysis of a project".

4. Explain the "Technical Analysis in Project Management.

UNIT-III

5. Discuss various aspects of risk analysis in project 

management. What are the techniques in measuring 

the risk?

6. What is 'Social Cost Benefit Analysis'? Describe the rationale 

for social cost benefit analysis.

UNIT-IV

7. Explain the Network Techniques for Project management. 

How it is useful for project management?

8. Write short notes on the following :

(a) Project Review.

(b) Administrative aspects.
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UNIT-V

9. Write short notes on the following :

(a) Project Financing in India.

(b) Problems of time and Cost overrun in Public sector 

enterprises in India.

10. What are the factors affecting environment appraisal 

of project?
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